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Xploit Special Offer 
 

Qualification of public authority staff  
involved in European cooperation 

 
 
 
 
 
 
 
 
 
 
 
 

In the Xploit project and in other European contexts we often hear the 
communities discuss the possibility of qualifying some of the staff members 
involved in or to be involved in European cooperation, as such qualifications are 
not part of normal staff competence profiles. 
 

Communities with European cooperation ambitions might wish to perform well in 
European projects, including really benefiting from the project activities and the 
resources created. 
 

Some of the key qualifications might include: 
→ European lifelong learning policies 
→ The European lifelong learning funding programs 
→ Being a partner in large European projects 
→ Developing needed European projects and other initiatives 
→ Producing European applications 
→ Managing and administrating European projects 

 

Such training activities do not have to include high-level organization or 
planning, and do not have to be very expensive. The training of European 
qualifications might be included in the normal work flow of the community staff. 
 

The training activities should be carried out locally, as the training should link to 
local needs and interest. The activities might include from 3 to 5 staff members, 
working as a training team. 
 

Such training activities in the Xploit communities might be linked closely to: 
→ The Xploit action phases 
→ Participation in new European projects 
→ The community’s learning community ambitions 

 

The qualification training might be organized differently. An example: the staff 
team and the Xploit trainers work together two consecutive afternoons or 
evenings per month in local settings. The full training might last 3 or 4 months. 
The training should be planned in collaboration with the local authorities and the 
staff team. 
 

As such offers are not official Xploit activities, but special offers, the training 
sessions cannot be covered by the Xploit budget. 
The community should finance travel and accommodation costs in connection 
with the training activities, but will not have to cover trainers’ workdays. 
 

Thus, the xQ should be considered a most favourable offer. 


